Easy Pro Coaching
EasyPro Coaching is a productivity coaching program that uses habit replacement science. We
break down workplace skills and show you step-by-step how to turn new skills into lasting
positive workplace habits. Learn More…
The program can be a stand-alone or an add-on to our skills training courses. Each program
includes assessments, career guidance, and support coaching to ensure measurable training
transfer.







Team Coaching to build trust meet team goals
Individual Performance coaching
Short-term job coaching
Practice authentic leadership
Neutralize workplace fear and change related stress
Make self-empowering choices of the spirit

Our Approach
APC holistic easy pro coaching services emphasizes balancing the mind, body, and sprit
aspects to achieve the individual’s desired attitudes, actions and accomplishment. Our
approach is to always ask permission, listen deeply, call forth the individual’s magnificence, and
provide accountability so the client can move forward at a sustainable pace. We mean business
when it comes to supporting our clients in accomplishing their goals. Our authentic coaching
expertise empowers our clients to achieve transformational change.

Our Structure
Individual coaching is provided in three dimensions: Workplace Priorities, Life Priorities, and
Personal Priorities. Assessments are taken in each dimension, and then the individual prioritizes
up to three goals to work on. The overall objective for engaging our services is to achieve
fulfillment, balance or a higher performance level to support accomplishing specific goals.
Coaching sessions are structured as 8-week, 12-week or 24-week sessions. Sessions are
typically conducted during work hours, up to 45 minutes over the phone. Depending on the topic
sessions can be arranged for in-person, or video conferencing, plus email. The client sets the
agenda and an easy flowing structured process is followed to develop action items, address
barriers, and commit to practices that will yield long-term success. Data is collected with selfassessments which can be validated via outside observations.

Written Agreements
APC enters into a coaching agreement with the individual. Payment agreements can be
through organization sponsorship or made by the individual. To maintain the spirit and trust of
an effective coaching relationship we are obligated and assure strict confidentiality with the
client. Agreements and ground rules are established in writing up front with the individual.

Confidentiality
When the services are being paid for by a company or government agency, it is understandable
that the organization will want some indication they received what they paid for. We can provide
the sponsoring organization attendance records, certificates of training, certificates of
accomplishment and or a receipt of services. We also provide the individual with copies of
assessments; progress notes as well as an informative quantitative report with measureable
indicators of success which the individual is not required but may choose to share with his/her
supervisor/manager. The individual is in complete in control of the sessions and what is shared
out of them.

Habit Replacement Technology
Most of the employee training that is going on now, is good training. However only about 30% of
the trainees actually go back to work and apply what they’ve learned. The 70% remain deficient
in skills and deficiency is hurting profits. It is also one of the reasons many leaders don’t feel like
they are getting the best return on the investment in training dollars.
Habit replacement is the key to improved results from training, not improved training. In many
cases the training is good; it is just incomplete. With EasyPro coaching, We enhance all skills
training with habit recognition and habit replacement technology. In the areas where we applied
this new approach, the results have been astounding. The thirty percent effectiveness rate has
doubled to sixty percent.

Take Aways
Models, tools and practices are learned and applied for each of the three dimensions. We enjoy
measuring success and we use our proprietary Action Capability Technology TM or ACT Factor
to measure increases in a person’s capability to take action after coaching. This technique is
explained and the results provided in an individualized report.

